








 

Career Link: Problem Solving

Local Employer: Lake Shore Studios, Inc.

Exercise/Activity: Imagine you are the boss at Lake Shore Studios, a company that makes lampshades by hand. Your employees are complaining that their scissors are too dull to use without making a stringy mess and their knife blades become dull too quickly. More importantly, some of the most popular cloth material customers order for lampshades is frequently thrown away because it has lines, creases, and colored marks. Customers will not accept lampshades with these imperfections. The cloth material cannot be used for another product, nor can it be recycled. Your company is buying poor materials and losing money. Your employees are unhappy with the poor working materials.
In your groups, decide what you, the boss, should do. How do you handle the unhappy employees and the wasted money on poor materials?
LEVEL:  Middle and High School

STRAND: Problem solving with communication and teamwork
OBJECTIVE:  TLW utilize problem-solving skills to develop a solution to a critical thinking problem.
STRATEGIES: Provide a copy of the problem to each student. Students will work in groups of 3-5 and discuss possible solutions to the problem.
STUDENT PERFORMANCE TASKS: Each group must present a clear solution(s) to the problem with each group member participating in the presentation. Groups will discuss how they came to their solution(s) in presentation. 
MATERIALS/RESOURCES:  Copy of problem for each student, rubric, paper, pencil
SOLUTION:  There is no one correct solution. 
   Possible solutions:                        

1. Check to see if you can return bad material to the company you brought it from.

2. Try ordering supplies from other companies.

3. Quit making cloth lampshades.

4. Order a blade sharpener for the scissors and knifes.


5. Cut the number of employees so that you can buy more expensive materials.

6. Make employees buy their own scissors and knifes.

ASSESSMENT: Group presentation with rubric
INTEGRATION: Reading, communication (verbal and written), listening, team work
Sara Rucker is an 6th grade Reading teacher at Carver Middle School and interned at Lake Shore Studios.



Elem.     Middle     High
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