








 Career Link:  40+ Hour Workweek

 Local Employer:  Structural Steel Services

Exercise/Activity:  Structural Steel Services, located in Meridian, MS, fabricates steel for nuclear and electric power plants.  Structural Steel has six plant sites in Meridian running 24/7 and has work booked solid for the next three years.  A world wide demand for energy, coupled with Structural Steel’s reputation for producing quality work and meeting deadlines, has made it a major steel fabricator in the Southeast and throughout the nation.  According to founder Tom Delaney, Meridian and the surrounding area have provided Structural Steel with an excellent and trainable workforce without which the business could not realize its enormous success. All employees of Structural Steel work 40+ hour workweeks.  Employees work ten hour shifts Monday through Thursday and an additional six hours on both Friday and Saturday.  Workers are paid time and a half for overtime work.  They also receive outstanding benefits including health and dental insurance, paid vacation time, and can participate in a 401K plan with company matching funds.  

Calculate the income of a young person working a start-up job as a machine operator earning $8.00 per hour.  Then calculate the difference in cost for the employer paying overtime as opposed to the traditional business model of a 40 hour week with more shifts and more employees.  Also consider the non-monetary issues involved in a 40+ hour workweek including job performance over extended periods of time, worker morale, and safety.  What are the pros and cons of these two business models for both the employer and the employee?

LEVEL:  8th Grade


 

STRAND:  Problem solving 

OBJECTIVE:  TLW discuss the pros and cons of two different business models  

STRATEGIES:  Communicating, brainstorming, and problem solving  
STUDENT PERFORMANCE TASKS:  Oral communication, math computation, critical thinking
MATERIALS/RESOURCES:  Description of problem   

SOLUTION:  There is no one solution.  Choosing a business model is based on weighing the pros and cons of each model and choosing the model which is cost effective while at the same time takes into account such issues as worker morale and safety.                          

ASSESSMENT:  Individual and class participation in discussion
INTEGRATION:  Verbal, math, and reasoning skills

Judy Lawrence is an 8th grade English teacher at Northeast Lauderdale Middle School and interned at Structural Steel Services.
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