






 
Career Link: Communication/Problem Solving
Local Employer:  Arjen Lagendijk, PLLC
Exercise/Activity: Identify and discuss various methods of communication and problem solving.  Select appropriate solution to problem and role play this solution.
The construction manager for an architectural firm is performing a “punch list” inspection of a job site.  He has found that the thickness of the poured concrete in the stairways varies from one to two inches.  The specifications require two-inch levels.

The construction manager must go back to the on-site job foreman and explain what he has found and ask for corrections.  The foreman is very conscientious about his work and won’t be happy about the problem.  The construction manager and job-site foreman know that additional time and money will be required.
LEVEL:  
High School
OBJECTIVE: Solve problems and offer solutions through proper communication techniques. 

STRATEGIES:  Provide students copies of problem.
  STUDENT PERFORMANCE TASKS:  Students will use their knowledge of problem- solving techniques and communication skills to role play a solution.
MATERIALS/RESOURCES:  Problem solving steps                                                                                                                      Examples of proper communication skills

SOLUTION:   Construction manager must be able to communicate in a non-threatening or negative way.  He must know his job foreman (personality, temperament) well enough to know how to approach him.  He wants the foreman’s cooperation.  The construction manager should state what he
 has found and ask the foreman for the correction.  The foreman 
knows the required specifications.                           

ASSESSMENT:    Have all students write a solution.
Select two students to role play the activity.
Beverly Scales is a Co-op teacher at Northeast Lauderdale High School and interned in  the architect  firm of Arjen Lagendijk, PLLC
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